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Executive Summary 

Based on Articles 13 and 19 of the GA the coordinator must submit a copy of the contract notice 30 
days before the publication. This document describes the structure and contents of the Contract 
Notice of the SHUTTLE project which is planned to be released on the 20th of September 2019. 
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1 Purpose of this document 

The aim of this deliverable is to develop the Copy of the Contract Notice for the SHUTTLE project that 
will be used as a mean to notify the market for the start tender process. A Contract Notice is a notice 
published at the Official Journal of the European Union (OJEU) to inform the industry about the start 
of procurement and to invite them to submit proposals. The Contract Notice is widely advertised in 
order to successfully involve all interested suppliers from throughout the EU and associated countries 
of Horizon 2020 programme to participate in the procurement process and to deliver R&D of a 
technology.  

The Copy of the Contract Notice is included in section 3 and will be released the 20th of September 
2019. 

2 SHUTTLE Procurement Process Overview 

 

Figure 1 SHUTTLE Phases 

Within SHUTTLE, a cost-effective, open machine integrating a rich toolkit for automated trace 
evidence analysis will be designed and built to provide SCIENTIFIC evidence in a HIGH-THROUGHPUT 
manner. SHUTTLE’s Common Challenge is to introduce this machine and toolkit in a UNIFIED way, so 
that cross-border and crosslaboratory collaboration will be improved and methodology and Quality 
Assurance accreditation in different laboratories will be homogenised. 

 

The different PCP Phases and strand of activities are described in the paragraphs below. 

PCP PHASE 0 – CURIOSITY DRIVEN RESEARCH focuses on the preparation of an inventory of forensic 
technologies already available at TRL 4 or 5, identifying, within all areas covered by the various ENFSI 
working groups (http://www.enfsi.eu/), a subset of technologies to be brought at TRL 8. Afterwards, 
the SHUTTLE partners determined the common operational requirements and specifications and 
planned the research and the design of the prototypes. The Consortium developed an overall and 
adequate procurement strategy and structure to conduct the procurement activities during the 
execution of the project and define the evaluation, validation strategy and assessment of the results 
achieved by each participating contractors in each PCP Phase and will organise. An “open market 
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consultation” period was successfully organised in order to widen awareness of the industry regarding 
the tender to be launched and to collect insights on industry skills which can be used to fine tune the 
tender specifications. This open market consultation also helped the SHUTTLE partners to have an 
initial costs analysis and business model The results of PCP Phase 0 will lead to the call for tenders, 
proposal submissions from the bidders, evaluation of proposals and last to the selection of a group of 
bidders, at least four (4), to be contracted in order to participate in the subsequent phase. 

 

PCP PHASE 1 – SOLUTION DESIGN will prepare the tendering packages for calls for tenders to build 
prototypes of the SHUTTLE Machine+Toolkit, integrating the abovementioned subset of technologies 
that can be used across Europe. During this phase, selected contractors will design and submit for 
technical evaluation their individual views of the solution that meets SHUTTLE requirements and 
functional specifications, made available through the PCP Terms of Reference, and will verify the 
technical, economic and organisational feasibility of their solution approach to address the PCP 
challenge. The contractors will provide a detailed design of all the components, algorithms and 
processes they intend to deliver to the Consortium for System Acceptance Testing (SAT) of the 
proposed solution. The works carried out will also encompasses the definition of verification 
procedures for the evaluation of the performance of the defined solutions according to technical 
parameters, thus leading to an evaluation of the level of compliance of the solutions with respect to 
the specification from a technical standpoint. A detailed planning for further stages of development 
will also be requested. Based on the proposed solutions, the Contracting Board will qualify three (3) 
contractors to participate in the next phase. During this phase the Forensic Partners will develop EU-
wide benchmarks and validation methods for the SHUTTLE Machine+Toolkit. 

 

PCP PHASE 2 - PROTOTYPE DEVELOPMENT will implement the calls for tenders to generate two 
prototype toolkits from two different sources. Qualified contractors will develop a first prototype 
based on the design documents delivered in the previous phase and test their solutions in lab 
conditions (lab of the R&D provider or procurers, as chosen). Prototypes will be tested and verified to 
provide a measure of the technical performance of each solution in a controlled environment, and 
their readiness for a pre-operational deployment: the Contracting Board will decide whether the 
results of the R&D providers are satisfactory and have met the expected quality vs. cost requirements. 
At the end of this phase, two contractors will be selected to enter the PCP Phase 3. 

 

PCP PHASE 3 – OPERATIONAL VALIDATION will validate the two toolkits, using the Benchmark 
methodology developed during PCP Phase 1. All the prototypes and elements of systems issued from 
the previous phases of the action will be documented and validated using a set of different (two or 
more) complementary operational field trials based on benchmark cases reflecting actual 
multinational and multistakeholders operations. These benchmark cases should take place within an 
actual joint operation and commitment of the buyers group. 
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User Requirements

•State of art Analysis

•Update core requirements 

•List of  additional requirements 

•Preparation of a market study and feasibility analysis

•Clear understanding of the operational concept of the system

•Defining a series of use cases and operational scenarios

Open Market 
Consultation

•Notification of the OMC via PIN published

•Prior feedback about requirements via a well-designed “Request for Information” survey 

•Open Market Consulation Workshop

•Publication of Contact 
Notice

•Publication :

•Official Journal of European Union, with the concrete remark that the tender is not falling within the scope of 
application of Directive 2014/24 and 2009/81.

•Project’s web site.

•All partners web sites.

•Horizon 2020 Innovation Procurement Newsletter, H2020 Internet sites and National Contact Points. 

•Request for Tenders

•Selection of R&D 
providers and awarding 

of framework agreement

•Tendering Process
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3 Copy of Contract Notice 

This specific deliverable is focused on the first step of the tender launch, which is the publication of 
the Contract Notice. When the tender dossier is ready, the contract notice will be published. This 
document determines the scope of the contract, the type of contract, the maximum available budget 
and the type of the procedure being used. Special attention is paid to the deadline for submission of 
applications (restricted procedure) or tenders (open procedure). Under open procedures like 
SHUTTLE, the tender dossier is made available to tenderers at the same time as publication of the 
contract notice. 

After the careful preparation and review of the document from all the stakeholders and the European 
Commission, its final version will be published in the TED website in 20/09/2019 by KEMEA. The draft 
document is presented below: 
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